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When you have to present at a meeting or a webcast, you
are missing out on some important capabilities you have
when you speak face to face. Without eye contact and the
ability to read the mood of the audience from their body
languade, how do you adapt and manage effectively on
this kind of a call? How do you keep your audience
endaded? Learn some tips and techniques on how to
manade these situations better and achieve success
wherever you are located.
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Agenda

" The challenges

= Why are webcasts great

® Choosing the right format
* What does work

" How Steve Jobs does it

= Questions

= Summary
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The Challenges

FAILURE

WHEN Your BesT just IsN‘T Goob ENOUGH.




Why Webcasts Fail

No
No Visual Cues Interaction,
No Fun

Tech
Challenges

Just Your Voice Distraction
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Why Viewers Don’t Like Them

Tech
Ineptness & No Energy
Issues

Dawdling or
Rushing

Verbal Stutters Distractions
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Why Webcasts Fail

T

P e g (o S m—— SR

What if you held a game and no one came?
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Why Are Webcasts Great



What’s Good
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Choosing the Right Format



Live or
Recorded

Technology

Your Prep
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What Does Work




The Plan

13

Prepare
Design
Review
Practice
Deliver

Review
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Answer the Question They Are Asking
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Design First, Powerpoint Second

Take

2-3
Points

Grabber

tori
Stories Home
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Stories

Personal Relevant
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mnauGuration

NEws
ML
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More Zing
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Your Ending
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Your Main Tool

supericr horm of Crycoid Cartilage _ _
Hpetier S © Corniculate Cartilage
the thyroid :

cartilage
[

Arytenoid
Cartlage

Cricoid Cartitage Vocal Ligament

Thyroid Cartilage
The Larynx: viewed from above
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Motivation,
Language
Regulation

Upper Vocal
Tract
Articulstion,
Resonance

Vocal Folds
Yibration

Respiratory
System
Activation

G

technologies



- "-\-\.,\_'ll H q - u -
Slide Show Eeview et Started
se

View Add-Ins

H
&
—/J Home Insert Design Animations
._-.l._I EJ e j;r +,§:|. ~ Wi Record Marration Resolution:
= - — Bl ._ﬁi? Rehearse Timings 2E| Show Presentation On
From From Custom Set Up Hide o
Seginning Current Slide | Slide Show = || Slide Show Slide ¥ Use Rehearsed Timings Use Presenter View
Start Slide Show 5et Up Monitars
lides {_Qutline x|
™

technologies

22 Is Anyone Out There? Copyright © 2011 CA



"Practice isn't the thing
you do once you're 4good.
It's the thing you do that

makes you g4ood."
— Malcolm Gladwell
(Outliers)
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http://www.goodreads.com/work/quotes/3364437

Delivery Tricks
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How Steve Jobs Does It




The Presentation Secrets of Steve Jobs

Problem

Benefits

By Carmine Gallo, columnist, Newsweek
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Questions?

G
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Summary

“Make it work.”

Tim Gunn

29 Is Anyone Out There? Copyright © 2011 CA .

technologies



- p -

[ . - ' 3 ’
THE SECRET OF SUCCESS
WHAT 1S THE SECRETZ PRETEND YOU'VE ALREADY ACHIEVED IT-
THEN OFFER TO SELL THE SECRET TO OTHERS.
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Contact Me
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